YOUR MAT. YOUR Al PRIORITIES. YOUR STRATEGIC PARTNERSHIP.

/'AI STRATEGIC PARTNERSHIP

Al is moving quickly. Your MAT does not need another generic Al training
package. It needs a strategic approach that reflects its schools, people,

g priorities and ambitions.

LL. Fig Tree International's Al Strategic Partnership gives Multi-Academy Trusts flexible
U access to specialist Al education advice, training and strategic support across a 12-
Z month period. Rather than prescribing a fixed programme, we begin with your Trust:
<Where you are now, what you are trying to achieve, where the gaps are and where Al
could create the greatest impact.

TOGETHER, WE BUILD THE SUPPORT AROUND YOUR PRIORITIES.

Targeted strategic support across 12 months.
Ideal for a defined priority, leadership need or
focused piece of Al development.

ACCELERATE Deeper MAT-wide development across 12 months.
5 DAYS Build momentum across leadership, people and
£5,000 implementation.

TRANSFORM Sustained strategic partnership across 12 months.
10 DAYS For Trusts seeking deeper implementation and
£10,000 organisational change

FOCUS | ACCELERATE | TR

ONE TRUST. DIFFERENT PRIORITIES. A PRRTNERSHIP DESIGNED AROUND YOU.

THE PRINCIPLE IS SIMPLE
You secure an agreed level of specialist support across the year. We shape that
time around the areas in which it can make the greatest difference - from Board
development and Al governance to workforce capability, teaching and learning,
safeguarding, operations, careers and community engagement. Your package can
evolve as your Trust's Al journey develops.
This is not about adopting Al for the sake of it. It is about developing the
leadership capability, confidence, governance and practical infrastructure to use
Al responsibly and purposefully across your organisation.




' BUILD YOUR Al PARTNERSHIP

OUR ALLOCATED DAYS CAN BE SHAPED AROUND THE AREAS WHERE YOUR TRUST
NEEDS SUPPORT MOST.
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Leadership & Strategy
Al strategy, CEO and Executive Team development,
readiness, implementation planning and strategic

People & Workforce
Staff Al literacy, CPD, workforce strategy, workload,
HR, operations and organisational capability.

Safeguarding & Data
DSL development, safeguarding implications, data
protection, ethics, risk and responsible implementation.

Parents & Communities
Confident engagement with families and communities
about children, education, opportunity, safety and Al.

Fig Tree
International Ltd

Governance & Accountability
Board and Trustee development, responsible Al,
governance, risk, policy and leadership oversight.

Teaching & Learning
Practical implementation, teacher development,
curriculum, assessment, student Al literacy and

Careers & Future Readiness
Preparing young people for an Al-influenced workforce
and rethinking pathways, skills and employer

Al Leadership Capacity
Developing internal leaders who can build capability,
lead implementation and sustain progress.

ADDITIONAL VALUE WITHIN ACCELERATE & TRANSFORM

The 5-day Accelerate Partnership can include one place on the Al Strategic Lead
Programme for Education, giving your nhominated leader sustained development
alongside bespoke Trust support. The 10-day Transform Partnership can combine
the programme with deeper strategic mentoring and implementation support,
helping your Al Strategic Lead translate learning into sustainable organisational
change.

Keynote speaking and major conference engagements are commissioned

separately.

Al will touch every part of your organisation.

Your strategy should too.

Ann Palmer

Al Strategic Education Advisor & Trainer |

Aowvard 2025

Let's start with one question: Where is your MAT now?
CONTACT: CONTACTUS@FIGTREEINTL.ORG

Fig Tree International Ltd

Best Global Leadership &
Education Consultancy 2025

Client Sarvice Excellence

One Trust. Different priorities.
A partnership designed around you. & .

CEO, Fig Tree International Ltd
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